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Introduction & Brief

Northallerton and Villages Community Forum, supported by Hambleton District Council, was
established in 2001 as a means of bringing together representatives of the public, private, voluntary
and community sectors to inﬂuence and initiate projects designed to improve the quality of life for
local residents. Under the Yorkshire Forward’s Rural Renaissance Programme Northallerton was
selected as a Renaissance Market Town and one of the aims of its RMT Charter is to Conserve and
enhance the character, built heritage and vitality of the High Street as the heart of Northallerton.
The subject of this study, commissioned by NVCF, are the pedestrian alleyways and yards which
feed into both sides of the High Street from the Applegarth to the west and East Road to the east.
Whilst some of these are active routes and well used spaces others remain ‘hidden’, degraded and
should be brought back into active economic and social use, strengthening the overall character
and vitality of the High Street.
Through a detailed site study and analysis of the current use and conditions of these alleyways and
yards this study provides a rationale for a programme of environmental improvements designed to
reveal and reinvigorate these pedestrian connections. The proposed approach takes account of the
need to provide accessible, legible and secure networks. In so doing the opportunity to strengthen
local identity through encouraging diversity, selectively employing high quality materials and treating
the ﬂoorscape as an area for public art is recommended. The ways in which the work of artists
can be integrated into the improvement of these spaces will provide creative routes for public
engagement, encouraging the work of many hands within clear design guidelines.
Research undertaken by Commission of Architecture and the Built Environment (CABE) has
previously demonstrated that the quality of street design, management and maintenance is directly
linked to economic beneﬁts as well as providing broader public and environmental beneﬁts. This
report sets out a strategic approach to implementing a phased programme of improvement works
which, over time, will restore these alleyways and bring them back into life and contribute to the
health of the local economy.

View of the Town Square from the Black Bull Yard

1.0

2.0

Policy Context

In compiling this report a number of documents produced by Hambleton District Council have been reviewed in relation to the Yards
and Hidden Spaces projects to assess their likely impacts and inﬂuences upon the project and how the schemes may be integrated in
the future.
LDF
Hambleton’s Local Development Framework comprises a suite of documents that will guide development for the next 16 years. There is
particular focus within both the Allocations DPD and Development Policies DPD on the High Street, supporting retail and potential sites
for development either side of the High Street. Policies and allocations of particular interest can be summarised as follows;
DP20 Support Principal Service Centres
Northallerton is the principal service centre in Hambleton, therefore uses, activities and investment that will enhance its character,
attractiveness, conservation heritage, vitality and viability – and lead to the centres becoming more vibrant and economically successful
will be supported. The policy also states the need to take a proactive view towards the identiﬁcation of potential new development sites,
within the deﬁned Town Centre boundary. We see this project as playing an important role in ‘uncovering’ these development sites.
NM1 and NM2 Development of the Auction Mart site
These two sites have been allocated as a mixed use site, incorporating new ofﬁce and residential development. Critical to their success
will be the connectivity between this site and the High Street and therefore any new development should seek to include a strategy for
movement through to the High Street.
NC1 New Town Park
The Applegarth will be redeveloped as a vibrant public park as identiﬁed in the Northallerton RMT Masterplan and will include important
pedestrian and cycle links to surrounding areas. The improvement and expansion of this space will create greater ﬂows of movement
through the alleyways between the High and Street and Applegarth.
Hambleton community plan
The Hambleton Community plan provides the framework for delivering a long term vision of Hambleton where people and places are
safe, healthy and prosperous, where people feel part of the community; participate in decisions that affect them and work together to
improve the quality of life for all. Five themes are identiﬁed within the plan, two of which – Places and Prosperity – are relevant to this
study.
Allocations Plan DPD - part of the LDF

‘Places’ seeks to encourage the development of a community that minimises its contribution to climate change and seeks to protect and
enhance the environment of the District for future generations to enjoy and where housing needs meets the needs of the local population.
The aim of the Prosperity theme is to ensure that the Community enjoys a sustainable and productive economy, where businesses have
the support they need to thrive and which is attractive and welcoming to visitors. Under the theme of Prosperity the plan commits the
Hambleton Strategy to implementing the Market Town Action Plan and to Partnership enhancing the physical appearance, general
environment of market towns to increase their attractiveness for private sector investment.
Public Art Policy
Hambleton District Council’s Public Art Policy recognises that public art, or ‘art in public places’, is a broad term covering any contribution
made primarily, although not exclusively, by visual artists or crafts people towards achieving the commissioner’s objectives and which is
intended to be accessible to the general public. It seeks to encourage a practice that aims to integrate artists’ and crafts people’s skills,
vision and creative abilities into the whole process of creating new spaces and regenerating old ones, in order to imbue the development
with a unique quality and to enliven the space by creating a visually stimulating environment. It also acknowledges that the process of
realising a public art commission also includes a strong element of process which may be reﬂected through community consultation and
participation or through the artist working in collaboration with other design professionals.
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Policy Context

In particular Hambleton District Council seeks to integrate public art initiatives within its own development projects and to provide
advice and guidance to others to encourage high quality commissioning throughout the district. In appropriate cases it will encourage
the provision of new works of art as part of schemes of development and, in determining an application for planning consent, will have
regard to the contribution made by any such works to the appearance of the scheme and to the amenities of the area. This policy is
also reﬂected in the LDF Core Strategy (4.4.6).
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NRMT Masterplan
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A number of key projects outlined within the RMT masterplan which are likely to inﬂuence or be inﬂuenced by the Yards and Hidden
Spaces project are listed below:
New Town Park (EE2)
Transforming the Applegarth and its environs into a high quality, formal public park, linking into the heritage attractions such as the
Motte and Bailey. The park will provide enhanced pedestrian linkages to and from the High Street and connecting with the proposed
Wensleydale Railway Station to the west. The park should be surrounded by good quality new mixed use development which will
overlook the park providing greater security for park users.
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Southern Gateway/ Junction improvements (EE5)
Increased connectivity and transport links into the heart of the town, increased pedestrian trafﬁc through the High Street.

16

14

3

7

20
8

9

North End environmental enhancements (EE1)
Increased public realm, activating High Street with increased pedestrian footfall.
High Street Enhancements (EE4)
Improvement of pedestrian environment, emphasising the width of the High Street. Yards and Hidden Spaces will spill out into the High
Street
Northallerton Draft Conservation Area Appraisal SPD
The area covered by this study falls within those identiﬁed and addressed in the Draft Conservation Area Appraisal 2009, which after
consultation will be formalised as a Supplementary Planning Document. The Conservation Area occupies the centre of Northallerton
concentrating on the historic core around the High Street. Although now only a small part of the town it represents the greater majority
of the developed area as it existed by 1900, demonstrating the huge expansion that took place during the 20th Century.
The Conservation Area Appraisal acknowledges the importance of the network of yards and alleyways which lie behind the east and
west frontages of the High Street, (5.2.37) the whole of this back-land area is well linked to the High Street by a network of small ginnels
and passages and its importance in the conservation area is to provide a clear understanding of the historic form of the town and what
lay behind the prestigious frontages. The appraisal notes that these back land service areas tend to be poorly maintained and some
lack any deﬁned purpose. There are exceptions. For example the development at the rear of Barkers has created a substantial new retail
area whilst retaining it service function.................and that other areas however have been left to become overgrown and untended with
a variety of security measures and fences that do not enhance the Conservation Area.
It is noted that of great importance in considering any development here is the form that new buildings should take and their relationship to
the historic site boundaries and grain of the town. These elements must be protected for developments to be successfully accommodated
in the Conservation Area.

Northallerton NRMT Masterplan

2.0

3.1

Audit & Analysis
Audit of Alleyways, Yards and Spaces

A comprehensive audit of existing yards, alleyways and spaces has been undertaken
studying the condition and location of these yards and hidden spaces, focusing in particular
on their:
• Character & Quality
• Activity & Use
• Safety & Comfort

The following section provides a detailed photographic record of these spaces,
demonstrating their individual issues and characteristics.
The audit has been used to categorise these spaces into broad typologies and study
the impact of the alleyways on the character of the High Street. The analysis of these
spaces will also help to inform the objectives of future interventions and how these may be
prioritised.
The plan opposite identiﬁes the location and extent of each alleyway for the purposes of
this study. Most alleyways have a recognised name.
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Audit & Analysis
Audit of Alleyways, Yards and Spaces

1

Nag’s Head

3

Regency Mews

Character & Quality
• Retail facade along route creates a distinctive character, and

Character & Quality

quality

• Entrance is overshadowed by grand entrance to Pizza Express and

• Surface materials are in keeping with the character of the

has very little presence on the street

space, but are of average quality
Activity & Use

• Narrow enclosed space is typical of those in the town

• Access for occasional users to buildings at rear
• Shops create a draw for people to use the space and adding to its

Activity & Use

vibrancy.

• Number and variety of uses open into the space
Safety & Comfort

• Well used pedestrian thoroughfare connecting the High

• Natural surveillance and added safety.

Street with Tesco’s car park

• Views through entire length of the route allow safer passage.
Safety & Comfort
• Good natural surveillance provided by adjacent retail and
leisure outlets during the day
• Active use of the spaces creates a feeling of safety
• Space is in fair condition and moderately well maintained

2

Garlick’s Yard

4

Romanby Court

Character & Quality

Character & Quality

• Attractive entrance facade adds to the character of the High Street

• Courtyard space, surrounded by historic built form

• High quality surfacing is in keeping with age of surrounding built form

• Enclosed space creates feeling of seclusion
• Elements of high quality materials, sympathetic to their

Activity & Use

surroundings

• Semi private use of space restricts activity to shop opening times
• Sole use is to provide access to beauty salon

Activity & Use
• Semi private use of the space, restricts activity to opening
times of restaurant

Safety & Comfort
• Space is well maintained by landowner, clean and welcoming

Safety & Comfort
• Natural surveillance of space from surrounding buildings
aids safety
• ‘Ownership’ of space by adjacent land owner means space
is fairly well maintained

3.1

3.1

Audit & Analysis
Audit of Alleyways, Yards and Spaces

5

New Row

7

Chapel Entrance

Character & Quality

Character & Quality

• Poor quality materials and ﬁnishes imbalanced with intensive use

• Variety and natur
nature of surrounding built form adds to the

• Adjacent buildings and land uses are of mixed character

character of the space

• Coaching gateway is prominent along the High Street

• Surface materials are poor, old brick buildings surrounding
the alleyway are typical of older parts of the town centre

Activity & Use
• Car parking detracts from the overall character
• Space is well used as a pedestrian thoroughfare connecting the High
Street with Tesco stores and parking beyond
Activity & Use
Safety & Comfort

• Space is well used as a pedestrian thoroughfare

• Long narrow spaces can create a threatening feeling

• Residential properties opening into the route create added

• Blind corners can add to the perception of discomfort

activity in the space

• Space is dimly lit and can feel intimidating at night.

• Large areas are used for parking by local businesses and
residents

Safety & Comfort
• Space is well overlooked and used
• Opening of the route allows alternative access or egress

6

Argos

8

Golden Lion

Character & Quality
• Narrow alley has been formed through late 20th Century development
• Lack of distinctive features
• Poor quality materials and lack of variety

Character & Quality
• Enclosed courtyard is owned and operated by the Golden
Lion
• Rich character of surrounding built form adds to sense of
place

Activity & Use

• Poor quality surface materials

• Poorly used pedestrian route
• Greengrocers discourage access to the alleyway

Activity & Use
• Limited use of space by Hotel/ Bar patrons

Safety & Comfort

• People occasionally park at rear of building and use this

• No natural surveillance due to high walls along length of alleyway

space as a route through to High Street

• Long narrow route can create a sense of danger due to lack of
alternative escape

Safety & Comfort
• Space is well overlooked from surrounding buildings
• Use of space is limited to particular age groups, and speciﬁc
activities
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9

Flag Yard

11

Central Arcade

Flag Yard

Central Arcade

Character & Quality

Character & Quality

• Poor quality space lacking character or distinctive features

• Varied character of alleyway created by variety of built form

• Quality of materials and boundary treatments is poor and unsightly

• Shop frontages create continuation of High Street character

in places

• Average quality materials

Activity & Use

Activity & Use

• Use of space is restricted to pedestrian access

• Varied use creates increased activity along the alleyway

• No uses or nodes along the route

• Space is well used by pedestrians

• Route is very popular at night to gain access to night club

• Shops create a draw for people to use the space

Safety & Comfort

Safety & Comfort

• Lack of natural surveillance

• Good natural surveillance provided by adjacent shops

• Narrow route with blind bends creates sense of threat or danger,

• Views from end to end of route create a safer environment

particularly at night
• Regular complaints from residents of disturbances at night.

10

Black Bull

12

Tweddle’s Yard

Character & Quality

Tweddle’s Yard

• Attractive ‘coaching’ gateway from High Street creates welcome

Character & Quality

entrance to the space

• Gateway from High Street is ‘left over’ with no real distinctiveness

• Space behind High Street lacks character, no distinctive features

• Poor quality materials and imposing ventilation plant create an

• Car parking dominates space, poor quality surface ﬁnishes

uninviting environment

Activity & Use

Activity & Use

• Very busy connection linking East Road with the High Street

• Used occasionally as a pedestrian route

• Some garages in rear courtyard

• Retail units have fallen out of use

Safety & Comfort

Safety & Comfort

• Lack of natural surveillance can create safety issues

• Lack of visual permeability, and poor quality facades make this an

• Drainage an issue after heavy storms and rationalisation of bin storage
required

uncomfortable place to be
• Lighting is poor contributing to threatening environment at night

3.1

Audit & Analysis
Audit of Alleyways, Yards and Spaces

13

Wheldon’s Terrace

15

Garthway Arcade

Character & Quality
Character & Quality

• Small scale of built form creates an intimate and personal space

• Small/ residential scale space with varied character

• Surface materials are of a fair quality and are sympathetic to the

• Poor quality surface materials detract from overall quality of the space

overall character of the town

• Entrance doesn’t impose on High Street scene

• Rich variety of frontages is in keeping with the character of the High
Street

Activity & Use
• Small retail units encourage activity

Activity & Use

• Poor quality surface materials detract from overall quality of the space

• Space is well used as a pedestrian thoroughfare connecting the
High Street with the Applegarth

Safety & Comfort

• Variety of active frontages creates a vibrant and enjoyable space

• Well populated yard reduces sense of discomfort
• Short route provides good visual links with High Street

Safety & Comfort
• Active use of the space creates a safe environment throughout the
day

14

Durham House

16
Character & Quality
• Wide, generous alleyway/vehicular route
• Surface materials are of a poor quality and condition

Market Row

Character & Quality
• Arcade design gives a unique character
• Small scale of space and built form reﬂects more historic alleyways
within the town

Activity & Use
Activity & Use
• Function of the space as a pedestrian route and restricted vehicular
route limits activity

• Variety of building uses create a draw for people to use the space
throughout the day

• Garage at rear dominates the yard
• Vibrant and active space, is well used by shoppers and pedestrian
• Space is occasionally used by pedestrians, providing good

walking through

connectivity
Safety & Comfort
Safety & Comfort
• Space is well overlooked from surrounding buildings
• No natural surveillance due to high walls along length of alleyway
• Active use of the space creates a safe environment
• High quality and well maintained surfaces creates an attractive
environment
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17

Tickle Toby Inn

19

Ladbrokes

Character & Quality

Character & Quality

• Attractive ‘front door’ from High Street

• Unattractive and threatening entrance deters people from entering

• Historic boundary walls create distinctive character within the space

• Quality of materials are poor

• Surface ﬁnishes and materials detract from historic elements of the

• Lack of distinctive features

space
Activity & Use
Activity & Use

• Sole use of alleyway as pedestrian entrance to betting shop limits

• Space functions as pedestrian route and spill out area for adjacent

activity and variety of use

pubs, activating the space
Safety & Comfort
Safety & Comfort

• Space is poorly lit and feels threatening

• Space is overlooked from adjacent buildings

• Lck of maintenance creates an unpleasant environment

• Seating provides opportunity to pause and relax

18

Zion Church

Character & Quality
• Attractive facade entrance from High Street creates welcome
entrance to the space
• High quality and historic built form surrounding the route creates
distinctive character
• Materials are of a high quality and add to the towns overall historic
character

Activity & Use
•Space has a variety of uses, church, small garden but pedestrian
connectivity through to applegarth is restricted

Safety & Comfort
• Space is well overlooked from surrounding buildings
• Overall quality of the space creates a pleasant and attractive
environment

3.2

Audit & Analysis
Movement & Activity

Key:
Pedestrian Gateways

Car Parks
Town Centre Locations

Primary Pedestrian Movement

Detailed analysis has been undertaken in order to gain an understanding of how the existing yards
and spaces are functioning at present with particular focus on the following:
Movement & Gateways
Many of the services, shops and destinations are along the High St and therefore pedestrian
movement is primarily concentrated along this north-south route. However, the east west routes,
perpendicular to the High Street provide important connections to surrounding residential areas, car
parking and other town centre destinations. In particularly, there are certain alleyways that are vital
to the pedestrian circulation around the town centre.

Active Retail Frontage

A series of pedestrian gateways are identiﬁed on the plan, as the main routes into the town on foot
and many people’s ﬁrst impression of Northallerton. These are located near car parks, as visitors
leave their car and walk onto the High Street and generally positioned at the rear of alleyways
identiﬁed in this document. With the exception of Barkers Arcade on the Applegarth, gateways
could be improved to give a greater sense of arrival and greater legibility in the town centre.
Activity Nodes & Anchor points
There are some key locations in the town centre that stimulate activity and generate pedestrian
movement. The new town park, identiﬁed in the RMT masterplan and the LDF will create a high
quality open space within the town. Greater focus will be placed on the rear facades of the High
Street and the potential linkages through. The library, although slightly disconnected by East Road
,is a popular destination within the town.
The alleyways to the east of the High Street provide important connections to Tesco’s and cultural
and leisure destinations such as the night clubs, bowling alley and The Forum. There is an opportunity
to better integrate the Forum in the town centre. Alleyways could play a key role in improving
east-west connections, but signage and legibility of The Forum across East Road should also be
considered beyond this.
Frontages
Retail frontages activate the entire High Street but very rarely wrap round into the alleyways and
yards behind. Where they do, along the arcades and one or two other places, the alleyways tend
to be well used and active. Businesses and residences can contribute greatly to the vitality of the
alleyways and yards.
Security
Some of the alleyways are subject to anti-social behaviour as evidenced through the presence of
grafﬁti, broken windows and give an impression of not being cared for or well maintained. Where
lighting is poor and there is a low level of natural surveillance they do not offer pedestrians the
impression of a safe route and this has been identiﬁed in North Yorkshire Police’s recent appraisal
of crime and anti-social behaviour attributed to problems arising from the night time economy
focussed on Elder Road. Providing safe and accessible routes, enhanced through the use of
appropriate materials, effective illumination and good maintenance can be used to effectively deter
anti social behaviour.
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Audit & Analysis
Alleyway Types

Typologies
The audit has been used to categorise these spaces into broad typologies, relating to connectivity
and use in. The following outlines these typologies and their deﬁnition:
Arcades- Covered streets with intensive retail use that stimulate pedestrian activity resulting in
vibrant spaces that are well used and safe. They are also slightly wider straight routes with clear
visibility along the length of the space - this differentiates the arcades from other spaces. They
provide Important pedestrian routes linking through to other town centre destinations and car
parking.
Courtyards- Alleyways leading to small spaces enclosed on all sides. These spaces are perceived
as semi-private places that are occupied by a business or organisation. The ‘occupiers’ seem to
take ownership of the space resulting in well maintained places that are well ordered and feel safe.
For instance the United Reformed Church has created a nicely considered small garden at the end
of the alleyway that is paved in high quality materials.

Arcades - vibrant internal streets with double retail frontage

Courtyards - Smaller, tranquil spaces, typically with a
single ‘resident’

Populated alleyways - retail or residential occupancy of the
space, with good pedestrian penetration

Hidden spaces - lightly used back alleys of indistinct
character

Populated Alleyways- Alleyways or spaces that support residential, retail or business uses in some
places. These are generally popular thoroughfares, well used by pedestrian trafﬁc. The different
uses generate activity, but it is no coincidence that their strategic position on busy pedestrian routes
means they are viable locations for retail.
Hidden Spaces- Monofunctional routes, without any active frontages. Routes are often under
used and understated. Many form important connections into Northallerton High Street but
receive minimal pedestrian trafﬁc as they are perceived as unsafe, uncomfortable spaces.

3.3

3.4

Audit & Analysis
Character and Street Presence

Each alleyway identiﬁed in this report addresses the High Street. There are clues in the
design and scale of the opening as to why the each alleyway and entrance was there in
the ﬁrst place. Some were part of the original fabric of the High Street and respond to the
functionality of the town at the time while others have been created or changed signiﬁcantly
as a result of more recent development.
Although each alleyway has it’s own unique character their presence on the street can be
divided into three distinct groups.
Coaching yards- Routes and spaces such as the Black Bull yard and New Row are
characterised by much wider entrances, that were built to allow coaches to gain access to
the rear spaces from the High Street. Most still retain the stonework around the edge and
typically have a pronounced key stone at the top. Much of the stone work has since been
painted but they remain an important feature of the high Street.
Building doorways- Some alleyways such Regency Mews, the Chapel Entrance
(Maxwells) and the hairdressers appear as a door way on the High Street. They are of a
smaller scale and lead to residential buildings or small retail units.

Coaching yards

Back alleys - There are several routes that, because of their lack of presence on the
street, aren’t immediately visible. They feel slightly left over and have very little impact on
the overall character of the street. Typically, retail units along these alleyways suffer from a
lack of foot fall which may be partly attributed to their lack of visibility.

Back alleys
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Building doorways

Rationale & Objectives

Historically the alleyways and yards were a busy part of the town centre, people lived and worked
along them, and in many cases yards served the coaching trade. Their relative importance to the
High Street is still reflected in the ways in which their entrances are architecturally expressed from
the bold archway with its distinctive keystone to the more domestic use of contrasting bricks.
Many of the alleyways and yards continue to provide important pedestrian routes into and out of
the High Street, linking it to residential areas, car parks, retail and leisure facilities. In some cases
the alleyways themselves have been transformed into shopping streets – most notably Market Row
developed as Barker’s Arcade. However many of these routes and spaces have, over time, lost
their original rationale, become degraded and no longer function well. They have become neglected
and uninviting with many adjoining properties and vacant sites underused and undervalued.
These ‘pedestrian streets’ have the potential to contribute to the life of the town centre to much
greater effect, provided that the qualities which make up successful streets are properly considered
from the outset. Successful streets connect places where people want to go to, are attractive,
offer safety and variety, are conspicuous, easy to find and navigate. The domestic scale of these
yards and alleyways also means that the attention to quality and detail in finish and maintenance
becomes even more important in raising their standards. For example the presence of large wheelie
bins constrains access and suggests that the alleyway is a private service area rather than a public
thoroughfare.
Research undertaken by CABE in 2007 demonstrated the connection between quality street
design, management and maintenance and economic benefits. It provided evidence to show that
improving street design can make a major difference to market values. The opportunity to improve
these alleyways and yards would provide public and economic benefit and encourage investment
to bring vacant sites and buildings back into use.

Public realm improvements should aim to stimulate development

The objectives of the Northallerton Yards and Hidden Spaces programme will be to
Implement a phased programme of quality public realm improvements to the alleyways
and yards connecting into Northallerton High Street, addressing issues of access and
identity.
Improve security through effective measures which are sensitive to their environmental
impact and which maintain free access.
Raise public awareness of the alleyways and yards, encouraging and supporting their
greater use as pedestrian thoroughfares.
Act as a stimulus to attract investment to bring buildings and spaces adjoining the
alleyways back into use and commensurate with local plans and policies.
Strengthen and articulate the unique identity of the individual alleyways and yards.
Integrate the work of artists and craftsworkers in the detail design of improvements and
through this process seek to engage the wider community in the programme.
Monitor and evaluate the impact of the work undertaken in order to inform future projects
throughout the district and beyond.

Future interventions should build on unique character of particular alleyways and spaces
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4.0

5.0

Design Principles

These design principles are intended as a simple design guide for future redevelopment
projects. The intention is not to be prescriptive as each alleyway has its own story - its
history, its character, function and identity - and will likely be delivered by different designers
at different times. There is also the issue of ownership. What might be appropriate to one
space and landowner may not be attractive to others. However, creating a framework
within which, each of the alleyways can be redeveloped, is vital in ensuring the project as
a whole has continuity and meets the objectives set out previously.
In studying each of the alleyways and spaces it is clear that many share common
characteristics.
• each has a presence on the High Street - a front door.
• each has a ‘back door’ that is leads to the wider town. This is often the
gateway into the High Street for many people.
• a tighter, more controlled section of ‘hallway’, often leads to a more
uncontrolled ‘back yard’ for car parking, deliveries and storage.

It is important the redevelopment of each alleyway recognises this simple structure,
demonstrated in the diagram opposite. In consultation with land owners and other
stakeholders, design teams can develop a unique interpretation of each element.

The ‘front doors’ will be announced along the street
CONTROLLED
HALLWAY

Front Door
Each alleyway will have a ‘front door mat’ that will be expressed in the ground plane and
spill out into the High Street. Typically this should not stretch across the footpath but
become a subtle intervention that signifies the entrance to an alleyway. In its simplest
form the ‘front door mat’ may just be the name of the alleyway expressed in the paving. It
is important that the front door is respected along the High Street and the space outside
the alleyway is kept free from clutter - street furniture, lighting columns, signage etc.
UNCONTROLLED

Back Door

BACKYARD

With the exception of the arcades leading onto the Applegarth is often unclear where
the routes through to the High Street are. In particularly, there are several alleyways that
lead onto Elder Road but very difficult to understand how you can access them or where
they go. Each ‘back door’ should be represented in the floor scape at the back entrance
to each alleyway and yard. This should offer a visual clue of the location of the alleyway
along the High Street and be part of a coordinated approach to that particular alleyway.

‘Back doors’ will be identiﬁed to aid wayﬁnding and
strengthen identity
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Hallway
The hallway is the initial approach from the High Street and is terminated at the back
of the building line. This space is often very confined and occasionally covered by the
first floor. Each hallway should be paved in Yorkstone creating a high quality edge with
the High Street. It is feasible to surface this with a high quality material such as this
as the total area is minimal. Typically, the intervention through the Hallway should be
concentrated on the ground plane, avoiding potential complications with structures and
building ownership.
Back Yard
It is not proposed for the council to fund the improvement of these spaces as part of
individual alleyways projects. However, as small development sites become viable at the
rear of the High Street, the back yards can be considered, by private investors as part of
these proposals These spaces have to accommodate a number of functions - deliveries,
car parking, bin storage - but a considered approach should be taken to rationalise them
and create a more attractive pedestrian route. It is accepted that the materials would
not be of the same quality of those used on the High Street and in the ‘hallways’ but the
surfaces should be adequately maintained and comfortable to use.
The back ‘uncontrolled’ areas of some yards need rationalising and de-cluttering

Intervention in the ‘controlled’ ‘hallway’ should be concentrated on the ground plane.
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6.0

Opportunities

As stated previously, this report will provide a framework for future intervention within
the yards and hidden spaces around the High Street. The design principles set out
a standard approach to each alleyway and ensure an element of consistency in
delivering the entire yards and hidden spaces project. However, the intention is not to
replicate a detailed design solution that can be rolled out across each of the projects.
It will be necessary for artists and design teams to develop speciﬁc proposals for each
space that reﬂect the unique character, function and identity of that place. We believe
this challenge can be explored in a number of ways and have outlined some potential
opportunities below.

Using the ground plane as a canvas for integrated artwork
• Working with paving materials to inlay or carve into
• Subtle way of incorporating artwork in an integrated way
• Cost effective and no additional maintenance burden
Circuit, Monument Metro, Newcastle upon Tyne.
For the station entrances the artist Richard Cole developed patterning
based on electronic circuitry which was sand blasted into granite
paving slabs. These were designed to mark the transition from the
street into the station.

Diecase Matrices, Fakenham.
As part of the refurbishment of the town’s market place the artist
Simon Watkinson designed 72 sq ms of low relief cast iron pavers
based on different traditional trays of typefaces. The work refers to
the town’s historical links with the printing industry.

Flume, Ashford De-Ringing the Ring Road.
Simeon Nelson designed Flume as a diagrammatic river which
extends through the street improvement scheme linking Ashford’s
town centre to the railway station over several hundred meters. The
work incorporates the street’s drainage gullies and is made up of
water jet cut granite pavers.

Fish pavement, Hull.
In 1992 the artist Gordon Young was commissioned to produce an
A-Z of sea ﬁsh to be set into the pavements along a heritage trail. The
alphabet starts with a shoal of Anchovies set into York stone pavers
by the Tourist Information Centre.

Improving wayﬁnding through paving design and artistic intervention
• Could form part of a signage and navigation strategy
• Wayﬁnding becomes intuitive without the need for posts and signs
• Effective way of linking important town centre locations (eg. town square, station or
library)
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Temporary Artworks.
• Can be excellent devices for generating enthusiasm and raising awareness of the
overall project
• Greater potential for using a range of mediums as work is only temporary
• Good way of encouraging involvement of local schools and community groups
• Cost should be considered very early to determine whether investment provides
required beneﬁt

Peleton, Ashford.
To coincide with the arrival of the Tour de France in 2007 Roadsworth
(Peter Gibson) was commissioned to create a temporary work for
the road surface over which the cyclists would be competing. Using
stencils depicting birds in various stages of ﬂight a sinuous ﬂock was
created over several hundred meters of the course, mimicking the
dynamics of the cyclists.

The Green, West Yorkshire Towns.
Using turf as a sculptural medium, crumpled, tipped and sloped,
Walter Jack created a work to temporarily transform the way in which
people used public space in the centre of 5 Yorkshire towns.

Trace Elements, Coventry.
At the entrance to Electric Wharf, a canal side regeneration scheme,
Esther Rolinson used LED lighting embedded in reclaimed railway
sleepers to create a ﬂoorscape. It is programmed to create a wave
like motion of light which animates the area at night.

This temporary light installation, designed by Jason Bruges Studio,
was programmed to respond to people crossing London Bridge. As
they walked along the pavement coloured ‘light’ shadows appeared
behind them and followed their progress over the bridge.

Illuminating spaces and hidden corners imaginatively
• Lighting can help to improve perceptions of certain spaces and create a safer
environment
• Offers great scope for creating something that is exciting and captures people’s
imagination
• Need to be mindful of maintenance responsibility and cost, aswell as power
supplies.

7.0

Priorities

Two priority projects have been identiﬁed that could potentially be delivered as pilot
projects. This is not to say that improvement to other alleyways can not be delivered
earlier, or at the same time if it is found that they are more deliverable in the short term.

The journey from the High
Street to Elder Road and
Back again

to determine which should be made a priority, we have revisited the rationale and
objectives set out previously, to judge which of the alleyways achieves the best potential
ﬁt and thus, will achieve greatest beneﬁt for the town, from being delivered earlier.
It is also important to consider cost and deliverability - certain alleyways are much larger
and require a greater investment to deliver effectively, which could add risk. Conversely,it
is important that the pilot projects create a signiﬁcant enough change to how people use
and perceive the town.

Priority 1

Alleyway 10 - Black Bull
The Black Bull yard has been identiﬁed as a priority based on its existing condition, the
major beneﬁts of improving the space and its position along the High Street.
This route provides and important connection between the east of the town and the High
Street, it is on the main desire line between the housing around Lascelles Lane and the
retail core of the town. The area along Elder Road is characterised by a disjointed public
realm and back of house servicing, resulting in a poor pedestrian environment and poor
legibility.

Road

Black
Bull

t

• Opportunity to develop space and existing building at rear

Stree

• Well used but in poor condition

Bar One
Hundred

High

• Important connection through to the High Street

Black Bull yard and how
it relates to the different
spaces identiﬁed in the
design principles

Elder

The space identiﬁed as the hallway would be re-paved at a relatively low cost and has
the potential to be delivered at the same time as the Heart of the Town project. A public
art solution could continue through the alleyway and into the space,contributing to an
improved connection with Elder Road.

• links well with new ‘Heart of the Town’ project, in particularly relating to public art

Front door mat
Black
Bull
yard
connects with the
High street near the
new Heart of the
Town project
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Hallway
The hallway area runs
along the tight space
under the building,
to the back of the
building line

Back yard
The broken tarmac/
stone surface at the
rear incorporates car
parking and servicing

Back door
The back side of the
alleyway
connects
with Elder Road legibility at this point
is poor

Priority 2

Alleyway 10 - Flag Yard

The journey from the High
Street to Elder Road

Flag Yard is well known in the town as a late night cut through the High Street from the
night club on Elder Road. It is a tight pedestrian route and has known to be a location for
anti-social behaviour. Lighting levels are poor and natural surveillance is minimal.
There is a great opportunity to improve the safety and security of the space, but also the
quality of the environment. The existing high brick walls and chain link fence create an
intimidating space that deters pedestrian access.
As mentioned earlier in this report, Flag Yard is also one of those spaces that doesn’t
carry any real street presence. This is something that could be rectiﬁed through careful
intervention at the ‘front door’ that becomes part of an artwork.
• Well used in the evenings through to nightclub
• Perceived as being unsafe in the dark with very little surveillance
• Poor visibility between High Street and Elder Road

Elder

Flag yard and how it
relates to the different
spaces identiﬁed in the
design principles

Road

High

Newsagent

t

Stree
Spectacle Warehouse

Front door mat
Flag yard doesn’t play
any role in deﬁning
the
character
of
the High Street - it
seems concealed and
uninviting

Hallway
The hallway area runs
between buildings as
far as the dog leg

Back yard
The area to the backs
remains as a tight
walkway but looks out
over a hard surface
and chain link fence

Back door
Used intermittently,
but the back entrance
to the yard feels
unwelcoming.

8.0

Making Things Happen!

The following, using the example of The Black Bull alleyway, outlines the process for bringing forward designs and executing
a typical alleyway enhancement scheme which integrates public art and creatively engages people in its development.
1 Inception
• Establish ownerships
• Prepare detailed site survey
• Identify existing usages (including location of utilities) to be accommodated within brief
• Research site history (in partnership with Northallerton History Society) to be included as appendix to brief
• Convene Project Steering Group (role is to provide a focus for ‘stakeholders’ and forum for informed guidance throughout
the project – speciﬁcally to approve brief, select and advise Designer/s, liaise in respect of public ‘engagement’ and
consultation, approve Design Proposals, act as champions/ambassadors for the project)
• Secure ‘in principle’ consents from site owners and other relevant stakeholders
2 Project Brief
In line with the rationale and objectives set out in the Northallerton Yards & Hidden Spaces report, and in keeping with its
Design Principles, draft and agree the Design Brief which sets out
• Aims and objectives of the project
• Context – project background
• Site description – as existing (site survey), usage, social and cultural history, constraints
• Scope & role of (a) landscape designer and (b) artist
• Selection procedures and criteria
• Anticipated level of public consultation and community engagement
• Project management structure – roles and responsibilities
• Performance speciﬁcation
• Documentation requirements
• Budget
Consulting with the community, landowners and
other stakeholders on individual projects

• Timeframe and phasing
• Services to be provided at each phase
• Contact List
The brief should be predicated on the basis that designs are developed with a landscape designer working collaboratively
with an artist such that the artist’s contribution is integrated into the detail of the overall scheme. It may be appropriate to
use in house design teams to support the artist instead, or appoint a single landscape architect to act as consultant on a
time basis, when each of the alleyway projects comes forward. Whilst responding to a particular local situation artists, within
the available resources, may well extend the commissioner’s expectations of the brief and develop something which is just
as signiﬁcant to the community. There needs to be sufﬁcient room within the brief to enable the design team to respond
creatively to it.
3 Selection procedures and criteria
The Project Steering Group will be responsible for selecting the design team in accordance with procurement protocol. It
may be preferable to select the landscape designer ﬁrst in which case they should be party to the selection of the artist.
The artist should be selected on the basis of inviting ‘expressions of interest’ from a long list of suitably experienced artists
from which a short list of 3 or 4 are invited to visit the site and present their practice and initial response to the brief to the
Project Steering Group.
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Consultation and Next Steps

Selection criteria might include
• Quality of work to date – concept and realisation
• Experience of, and interest in, working in the public realm
• Ability to work as part of a team
• Understanding of public consultation and community engagement
4 Involving the public and engaging the community
Art commissions for the public realm should involve a process of public/community participation which extends beyond
the parameters of statutory planning processes. From the outset there should be a clear understanding of the various
parties’ responsibilities for consultation and engagement. For example the artist’s brief might require them to develop
their proposals through workshops with a particular community group. In parallel when Design Proposals have been
developed they could be displayed within the passageway of the alley itself and presented to a public meeting hosted
in the Black Bull. Constructive comment should be encouraged from the public and by engaging creatively with local
people the objective should be to gain their understanding and inform the design process.
Examples of ways in which local people and communities have been involved in commissions include
• Inspiring the work through stories and histories
• Hosting an artist’s placement
• Participating in public meetings and discussions
• Contributing to the making of the work itself (using local manufacturers and skills)
• Celebrating the completion of a work with a community event, possibly through other artforms such as music and
performance
The quality of local engagement depends on ensuring that there are effective communications in place to ensure that
people are aware of the initiative and understand the reasons for it being undertaken. The opportunity to bring at least
one project forward will be important in establishing a quality benchmark in the ﬁrst instance and it should serve as a
‘demonstration project’ to secure public and stakeholders buy in to the overall project.
5 Outline design proposals
Outline design proposals developed by the landscape designer in collaboration with the artist in response to the Project
Brief, presented to and discussed with the Project Steering Group. Once agreed with the Project Steering Group, and
amended/developed to take account of comments provided by the Steering Group, the proposals should be made
available for wider public comment.
6 Detail designs
Detail Designs and Speciﬁcations produced to secure any necessary consents and to enable production of information
for tendering purposes. Note some elements may be fabricated by the artist directly (e.g. designs to be incised into
ﬂooring slabs) in which case the artist will be required to provide a detailed cost estimate for these items.
7 On site operations
Works executed on site in accordance with approved Detail design.
8 Scheme completion and launch
Works completed and launched with a community event to mark the successful realisation of the scheme.

Using engagement sessions on site to develop
proposals for artwork

8.0

