





Qﬁlramuic Parmership

CAA STRATEGIC IMPROVEMENT PLAN - FINAL VERSION (AUG 2009)

This Strategic Improvement Plan has been drawn together from a range of recent improvement activities. A detailed version is attached as an

Appendix. The 4 activities reflected in the plan are:
1) The CAA Self Evaluation work carried out as part of the national CAA Pilot

2) The Peer Review of our LSP based on 3 themes — business engagement / economic downturn, health activities for younger and older

people and affordable housing and homelessness
3) The recent Audit Commission national report “Working Better Together — managing LSP’s”

4) Previous Improvement Plans for the LSP Area Groups

SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcomel/target) Who? With? When?
Link to high level | From the 4 The operational measures that need to be taken to achieve | The named Estimated 3 year

sources listed the outcomes, setting realistic but challenging targets accountable officer

above

aims / objectives

time/costs efc.

programme LSP
Board dates

STRATEGIC (Lead — LSP Board)

Sustainability : Impact:

recognition of the o Impact baseline target to be identified at the start of
long term each project, set improved target for future and
sustainability at then performance managed

the start of e Measure of efficiency of use of funding and greater
projects scope to deliver projects

Board Decision
Task and Finish Group
(Lead: Sam Swinbank,
District Council)

Self Evaluation e Immediate need to resource the Development Officer

Post from 2010/11

Review LSP Budget in relation to shorter term

sustainability for LSP initiatives

e Identify two projects where joint resourcing can take
place e.g. obesity, healthy living, children’s services or
transport/traffic

Audit Commission 4
National Report

Need to identify leads
from other partners

Partner time

Shared costs
to ensure
sustainability

Year 1
24-09-09
Year 1
10-12-09
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcomel/target) Who? With? When?
e Ensure longer term Sustainable Resources for LSP Year 2
Initiatives 28-10-10
e Development Officer post to identify external funding
available to support LSP delivering priorities
Delivering Impact:
Strategy Peer Review e Revisit all Community Plan KPI’s, including Health
and Housing, ensuring revised KPI’s are outcome
focused. Ensure baseline against which to
measure future improvement.
e Review of Hambleton Community Plan and NY LAA All Partners (Lead: Partner time See detailed plan
ensuring long term vision for Hambleton Sam Swinbank, for milestones.
District Council) with Funding for Final Sign off
e Review the remaining Themes not conducted by the support from Theme Consultation Year 3
Peer Review GrOUpS Events 28-04-11
o Review Strategic Health Priorities for Hambleton as part | Healthy Theme Group
of review of Community Plan and NY LAA (Lead: Dave Goodwin,
District Council and
Phil Kirby, PCT)
Review the Impact:
Partnership e Pooled budget available
Structure and e Baseline and Outcome targets set as a result of
Effective each Business Case
Management o Efficiency baseline / target / outcomes to be
identified
streamlined, value adding and understood by all Rosemary Taylor) Member time | 28-10-10
e Ensure full engagement and commitment by all )
Partners Funding to
support
Audit Commission , ap Integrated approach to Workforce Planning Executive Group delivery Year 2
National Report o An Integrated approach to Asset Management (Lead: to be identified) 29-07-10
. . Task and Finish Group Year 2
o E:r\;:]eg;/sthe LSP Support Arrangements provided by all (Lead: to be identified) 28-10-10
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SPECIFIC

MEASUREABLE

ATTRIBUTABLE

RESOURCED

TIMEBOUND

Why?

Source

What? (Action/Outcomel/target)

Who?

With?

When?

EXECUTIVE (Lead — LSP Executive Group)

Develop a
Strategic LSP
Engagement
Framework

Self Evaluation

Impact:

Develop baseline measures to track improvement
Increase in number of businesses involved by 200%
by June 2010

Increase in number of people involved with the LSP
identified from hard to reach groups by 200% by
June 2010

Increase in satisfaction of businesses with the LSP
having an impact for their business by 200% by
June 2010

Increase in satisfaction with all people actively
involved by the LSP who feel they influence
decision making by 30% by December 2010

% increase in the number of actions for businesses
in the new Community Plan by June 2011

All Area Groups to meet the target profile for
membership by June 2010

% increase in Area Group membership by June
2011

% increase in Area Group membership by June
2012

Determine a measure of effectiveness of the Area
Groups

Develop a Strategic Engagement Framework, using the
outcome from the Action Learning Set, ensuring links
with the NYSP Community Engagement and
Neighbourhood Management Framework

Ensure this framework improves Engagement with
Businesses, Hard To Reach/’'Hear Communities and
Elected Members

Ensure this framework improves feedback to the
Community and Partners

LSP Board Lead: To
be identified

With support from
Stronger Communities
Sub Group (Lead Vol
Sector)

Prosperous Theme
Group (Lead: Lindsay
Ross, Business Sector
with support from
Peter Simpson, Clir
Barker, District Council

Partners, Area
Group,
Community
and Member
time

Publication
costs

Training costs

Year 1
10-12-09
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcomel/target) Who? With? When?
Area Group District Council: Peter
Improvement Plan Cole
e Improve Area Group Capacity
e Improve Member (including Scrutiny) Involvement
Improve Impact:
Performance e Determined at the outset of two pilot projects —
Management develop baseline against which to track

Self Evaluation

Audit Commission
National Report /
Peer Review

Self Evaluation

improvement, set the target, then performance
manage. The target should include some efficiency
savings.

Track the Places Survey to set improved targets
against the quality of life and satisfaction of our
communities

SMART Action Planning and the development of
LSP KPI’s measuring the outcomes of the
Community Plan and LAA

Through the Self Evaluation refresh show improved
outcomes

Improve links between the LAA and the LSP
priorities

Improve Data Sharing and Analysis

Improve understanding and awareness of community
diversity

Improved performance management and SMART
Planning

Being More Outcome focused

Self Evaluation Refresh — date agreed for refresh as
Year 3

Executive Group (Lead
Sam Swinbank,
District Council, with
support from County
Council and Area
Groups)

Board DecisionTask
and Finish Group
Inequalities ?Climate
Change (Lead:
Rosemary Taylor/ Clir
Arthur Barker)

Board DecisionTask
and Finish Group
Performance
Management (Lead:
Rosemary Taylor)

Partner Time

Technology
costs

Year 1to Year 3
milestones (see
detailed plan)
Progress report
24-09-09

Year 1
10-12-09
25-06-09

Year 1
24-09-09

Year 3
26-01-12
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcomel/target) Who? With? When?
OPERATIONAL (Lead — Theme and Area Groups)
Improve Impact:
Communications e Within the Communications Strategy identify
and Marketing targets to measure the impact, develop a baseline
against which to track improvement and then
performance manage
e % of residents are aware of the LSP and its
achievements
e % increase in number of people who feel able to
influence decision making (see also Engagement)
e Monitor public response to positive press releases
o 95% website visitors are satisfied with the
usefulness of information found by March 2010
e Increase in number of “hits” year on year
e Numbers of people choosing website as a preferred
means of access to information Board Decision: Task
Self Evaluation Consider redesign of the LSP Brand i.e. name, logo goFxr:?Sni;OtiL:Jpns Staff time Year 1
and strapline (Lead tbc) 10-12-09
e Design a new LSP website using the LSP Brand With support from Partner time Year 1
L . t iti 10-12-
¢ Develop an LSP Communications and Marketing gl:grggucpcz?ggm 1es Publications 0 09
Strategy Sam Swinbank, Costs
District Council)
Review of Impact:
elements of the o Efficiency baseline, target and outcomes to be
Housing identified
processes and
planning Peer Review ° Review of Empty Homes Processes to ensure cost Places Theme Group Partner Time Year 2
effective (Lead: Dave McGloin, 29-07-10

Review of the Affordable Homes Delivery Programme
with emphasis on land supply and a joint asset strategy

District Council)
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Qﬁlramuic Parmership

CAA IMPROVEMENT PLAN- FINAL VERSION 7™ AUGUST 2009

This plan has been drawn together from a range of recent improvement activities. This is the first draft of the plan ready for your comments. The
language used in this plan reflects the source of the activity and so may need to be refined. The 4 activities reflected in the plan are:

1) The CAA Self Evaluation work carried out as part of the national CAA Pilot

2) The Peer Review of our LSP based on 3 themes — business engagement / economic downturn, health activities for younger and older

people and affordable housing and homelessness

3) The recent Audit Commission national report “Working Better Together — managing LSP’s”

4) Previous Improvement Plans for the LSP Area Groups

SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
Link to high From the 4 The operational measures that need to be taken to achieve the outcomes, | The named Estimated 3 year
level aims/ sources setting realistic but challenging targets accountable time/costs etc programme
objectives listed above officer LSP Board
dates
Communications and Marketing
Design a new LSP website using LSP Brand
1) Feedback: | Self Impact: District Council Staff Time Year 1
Out of date Evaluation o 95% site visitors are satisfied with the usefulness of information | (Lead: Sam (District Council) 24-09-09
website found by March 2010 Swinbank). in developing and
e Increase in number of “hits” year on year mana_ging the
e Numbers of people choosing website as a preferred means of Support from Aly | website —
access to information Thompson,
Communications | Communications
e Consider redesign of the LSP Brand - name and logo refresh with a glomnjunlty 10-12-09
anning

strapline
¢ |dentify what information is already available for inclusion onto a new
website and populate
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
¢ |dentify gaps in information and populate
e Review other high performing LSP websites for comparison
e Agree protocol for content management and maintenance
e Use on-line web satisfaction technology and Monitor website ‘hits’ to
monitor effectiveness and report back to the Stronger Communities
Sub Group
e Link the website to the Communications Strategy
e Consider changing the domain name for the Hambleton LSP using
www.hambletonlsp.gov.uk
To appoint a webmaster for the LSP website
Ensure appropriate links across the District Council’s website and
other partners websites
2) Feedback: Develop an LSP Communications and Marketing Strategy Board Decision: Partner Time Year 1
LSP Profile Self Impact: Task & Finish 10-12-09
needs raising | Evaluation o  Within the strategy identify targets to measure the impact, Group Publication Costs
across the develop a baseline against which to track improvement and then | Communications
district to performance manage (Lead tbhc)
ensure o % of residents are aware of the LSP and its achievements by
reputation March 2010 Stronger
management e % increase in number of people who feel able to influence Communities Sub

decision making (see also Engagement)
Monitor public response to positive press releases

Develop an LSP Communications Strategy (incorporating marketing)
for sign off by the Board. Ensure language is simple. Clarify the role
of the LSP. Ensure all partners use the agreed communications
structures. Provide clarity to the partners as to who is the point of
contact for LSP publicity e.g. how to send out a press release

Link in the websites and existing communications and engagement
frameworks of partners e.g. NYSP Community Engagement /
Neighbourhood Management Framework. Ensure the delivery of the
Strategy provides value for money.

Raise the profile of what the LSP is achieving and how it can add
value among all stakeholders including partners, councillors,

Group (Lead:
Sam Swinbank)

Support from Aly
Thompson,
Communications
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
businesses and the community. Use this to publicise.
» Strategic: oversight, vision, direction setting
» Executive: resource allocation, performance management
» Operational: service management and delivery
e Create and promote a strong brand using headline feedback from the
Places Survey
e Using the brand by all partners in celebrating successes and
achievements through the LSP
e Create quick wins (currently in development) e.g. Dedicated pages in
Hambleton News, promoting LSP at the Local Government
Association (LGA) conference June 2009, Area Group Guides
Summer 2009
e Develop a Joint Partnership Consultation Calendar linking into e.g. a
joint representative Community / Citizen Panel
Resources
3) Ensure Sustainable Resources for LSP Initiatives Board Decision Partner Time Year 1 and 2
Sustainability | Self Impact: Task and Finish
: Recognition | Evaluation e Impact baseline target to be identified at the start of each project, | Group (Lead: Shared costs to
of the long set improved target for future and then performance managed Sam Swinbank, ensure
term e Measure of efficiency of use of funding and greater scope to District Council) sustainability
sustainability deliver projects
at the start of
projects e Immediate need to resource the Development Officer Post — Board Supportby Year 1
paper for decision required. Funding required from all key partners District Council 24-09-09
Heads of Service
e Review LSP core budget in relation to shorter term sustainability for in relation to Year 1
LSP initiatives Council budgets 10-12-09
e Review LSP core budget in relation to longer term sustainability for Need to identify Year 2
LSP initiatives leads from other 28-10-10
partners
Year 2
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SPECIFIC

MEASUREABLE

ATTRIBUTABLE

RESOURCED

TIMEBOUND

Why?

Source

What? (Action/Outcome/Target)

Who?

With?

When?

Audit
Commission
National
Report —
‘Working
Better
Together’

Need for partners to demonstrate alignment of mainstream budgets,
programmes and services where relevant to Community Plan
outcomes including e.g. District Council’s Grant Budgets including the
Conservation Area Grant. Also include input from partners in terms of
staff time and ‘human resource’

Include solutions to sustaining the LSP Delivery Team as Yorkshire
Forward funding ceases

Ensure strong effective pooled or aligned resourcing. A range of
financial arrangements include pooling, aligning, grants or transfers,
procurement, partnership arrangements should be explored. See
Page 79 of the Audit Commission report. Incorporate agreed
principles on resource sharing explicitly within the terms of agreement
and endorse by the Board

Development Officer to identify external funding for the LSP and LSP
priorities e.g. Parish Planning. Seek more business sponsorship
opportunities for projects.

Sustainability section to be incorporated with all Board reports.
Identify two areas where joint working could take place in terms of

joint resourcing by partners e.g. obesity, healthy living, children’s
services, transport/traffic

28-10-10

Year 1
10-12-09
(Inequalities
and Climate
Change)

Engagement

4)
Engagement: | Self
Lack of
strategic
framework
for
engagement

Evaluation

Develop a Strategic LSP Engagement Framework
Impact:

Set baseline targets

% increase in number of people who feel able to influence
decision making (see also Communication)

Identify how the LSP is doing things differently and joining up on
engagement

Further development of the comprehensive framework developed by

Board Lead
(Representative
needs identifying)

Support from
Stronger
Communities Sub
Group

Partners Time

Publication Costs

Year 1
10-12-09
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
the Action Learning Set to become the LSP’s Engagement
Framework. Plus Sam
Swinbank, Dave
e Ensure links with the NYSP Community Engagement and Goodwin and
Neighbourhood Management Framework and other partners relevant | Geoff Herbert,
frameworks. District Council
e Ensure the framework is streamlined, rationalised and delivered in a
coherent and joined up way, with all partners signed up to acting on
the outcomes and managing expectations in-line with their own
principles.
e Stronger Communities Sub Group to liaise with the Prosperous
Theme Group re: business engagement
e Development of the Engagement Framework for final sign off to the
Board
5) Improve Engagement with Businesses
Engagement: | Self Impact: Prosperous Partners Time Year 1
Improved Evaluation e Develop a baseline against which to track improvement Theme Group Phase 1
engagement e Increase in number of businesses involved by 200% by June (Lead: Lindsay Community Time | 24-09-09
with 2010 Ross, support
businesses o Increase in satisfaction of businesses with the LSP having an from Peter Consultation Phase 2 and 3
impact for their business by 200% by June 2010 Simpson and costs to be agreed
e % increase in the number of actions for businesses in the new Dave McGiloin,
Community Plan by June 2011 District Council
and Councillor
 Ensure the above new LSP Engagement Framework includes actions | Barker)
related to Businesses
o Develop role of the LSP lead for business including a programme of
action — Phase 1: engage with 6 businesses; Phase 2: engage with a
further 14 businesses; Phase 3: develop the Strategic Business
Forum
o Develop a business database of all businesses in Hambleton,
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SPECIFIC

MEASUREABLE

ATTRIBUTABLE

RESOURCED

TIMEBOUND

Why?

Source

What? (Action/Outcome/Target)

Who?

With?

When?

analysed between small, medium and large sized, and use as a tool
for establishing contact and then measuring impact of LSP
engagement and support on range of businesses

Develop, in consultation with these businesses, appropriate
mechanisms for involvement and incorporate these into the
framework. This may involve where, when and what kind of meeting

Identify the needs of the business community and pilot two projects to
deliver on the ground. This may be related to the recession. LSP
needs to provide strategic leadership in the area.

Develop a strategic Business Forum. Be clear where the Business
Forum fits into the LSP architecture, it’s role and purpose. Ensure the
businesses are clear ‘what’s in it for them’; that their voice will be
heard; that outcomes will be achieved; achievements will be
publicised and credited. Link in with existing business forums e.g.
Industrial Estate Forums

Ensure clarity of purpose for the Prosperous Theme Group to assist it
in reaching out to local businesses on their terms. Provide an action
orientated approach to maintain private sector interest — set actions
and monitor achievements.

6)

Engagement:

Improved

engagement
with the hard

to reach

Self
Evaluation

Improve Engagement with Hard to Reach/’Hear’ Communities
Impact:

Develop a Baseline against which to track improvement
Increase in number of people involved with the LSP identified
from ‘hard to reach/hear groups’ by 200% by June 2010
Increase in satisfaction with all people actively involved with the
LSP who feel they influence decision making by 30% by
December 2010.

Ensure the above new LSP Engagement Framework includes actions
in relation to hard to reach/hear

Identify who the hard to reach/hear are from the Area Profiles and
liaison with the voluntary sector

Stronger
Communities Sub
Group (Lead:
Voluntary Sector
Representative)

Area Group
involvement

Supported by the
Council’s
Diversity
Workstream

Partners Time
Community Time

Consultation
costs

Year 1
24/09/09

10/12/09
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
o Develop, in consultation with the hard to reach/hear, appropriate
mechanisms for involvement and incorporate these into the framework
7) Assist Improve Area Group Capacity District Council Partner and
Area Groups | Area Group Impact: (Lead: Peter Cole | Community Time
to build their | Improvement e Develop a Baseline against which to track improvement with support from
capacity to Plan o All Area groups to meet the target profile for membership by the Area Groups
engage with June 2010
the whole e % increase in Area Group membership by June 2011
community e % increase in Area Group membership by June 2012
and o Determine a measure of the effectiveness of Area Groups
strengthen
their ¢ These actions must be carried out in line with the Engagement
members Strategy and the Communications Strategy identified above
(rural areas
and Eard to ¢ Recognition that may need different models in different Areas. Update rrodu9t|or|130fk ;(ear421reV|ew
reac Area Group membership comparison table annually (membership nduction Pac 9-04-10
groups) audit). Analyse information to determine level and diversity of costs
members, to ensure representation, and present this information to
the Area Groups. Matrix set up based on 31-03-09 data. Measure of
improvement — review one year on.
e Strengthen effectiveness of the links between the Area Groups, Area Costs of training rg a1r2109
Forums and the County Area Committee e
o Develop a programme of initiatives for each of the 5 Area Groups to Tgﬂg_og
assist in recruiting new members based on results of membership
audit. Membership developed to ensure people can ‘make things
happen’
o Encourage Area Groups to use their AGM’s as an opportunity for de%r‘lao
strengthening their membership. Monitor progress.
. - . Year 1
o Assist Area Groups to publicise successes using updated 10-12-09

Communications Strategic Approach, websites, events, leaflets other
promotional material, Hambleton News and press releases. Ongoing
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
project plan for future publications to be developed. Can measure
volume, but measure of impact needs to be developed.
Continue to support sub-groups and project groups established by the
Area Groups and support the development of new groups as they are Year 1
required — recruiting new members as appropriate. 24-09-09
Update the Induction Pack for distribution to new and prospective Year 1
members 10-12-09
Provide ‘meeting management’ training for Chairs including role of Year 1
chairs, rules of engagement, tone of meetings 24-09-09
Develop and strengthen links with the Youth Councils and schools to Year 2
ensure that the views and aspirations of young people are 29-04-10
communicated through Area Groups
Raise the profile and publicise the Project Delivery Team Year 1
10-12-09
Review and monitor the amount of funding secured to support the
delivery of community-led projects across the District. Options for Quarterly
sustainability to be incorporated. Link this with the pooled budget to First report 25-
be identified below. 06-09
Support Area Group’s contribution to the LSP through Area Group
Representatives on the Executive and the Board.
: : . . Year 2
Work with the Area Groups to identify training needs and encourage 29-04-10
Area Group Members to attend relevant training events and
conferences
. . Year 1
Hold a bi-annual networking event for Area Group Members. 10-12-09
Promote and support Parish Councils to produce a Parish Plan Year 2
29-04-10
Encourage Parish involvement in Area Groups — representatives to be Year 2
nominated 29-04-10

Page 14




SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
8) Feedback: Improve Feedback to the Community and Partners Stronger Year 1
Lack of a Self ¢ Incorporated into the Engagement Framework Communities Sub 10-12-09
strategic Evaluation Group (Lead: To
framework e Agree a mechanism for feeding back to the LSP (all elements), the be identified)
for feedback wider community and Members. Review the Annual Report process
using the Self Evaluation headings. Supported by Aly
Thompson,
e Prepare Annual Report 2009/2010 and 2010/2011 Communications, 2009/2010 by
District Council 29-04-10
e Ensure minimal duplication of effort for all partners in terms of
reporting back to our public 2010/11 by 28-
04-11
9) Improve Improve Member Involvement
Member Self Impact: District Council Member Time
engagement | Evaluation e As identified above (Lead: Peter
and Cole) Area Group Time

understandin
g of their role
in the LSP
and Area
Groups.

Promote
benefits of
their
involvement
and provide
support for
such
improvement

To be linked with the Area Group Actions above, Communications
Strategy, Engagement Framework and also the Review of the
structure.

Better understanding of role of Members within the LSP (District and
County Council) both for Members and partners

Better communication of Community Planning issues including Area
Groups particularly successes to raise the awareness amongst
Elected Members of the significance of the Area Groups in the
delivery of community and LSP led projects

Promotional plan to be developed for Members, including use of
Member bulletins and email. Reports to be presented at every Area
Forum Meeting

Members to sell the added value of the LSP to the community with
support from the LSP Board’s Chair

Area Groups

Area Forums /
Members

Monitoring
Officer, District
(Martyn Richards)
and County
Councils

Chair of the
Board, Rosemary

Partner Time

First report
June Area
Group

Year 2
29-04-10

Year 1
10-12-09

Year 1
10-12-09

Year 2
29-04-10

Year 2
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
e Review role of scrutiny within all partner organisations to monitor 28-10-10
contribution to, and of, the LSP (see also Partnership Structure
review)
Performance Management
10) Data Improve Data Sharing and Analysis Partner Time
Sharing and | Self Impact:
Analysis: Evaluation e Determined at the outset of the two pilot projects — develop a Technology Costs
Need to baseline against which to track improvement, set the target and
improve data then performance manage, The target should include some
sharing and efficiency savings
analysis e Track the Places Survey to set improved targets against the
across our quality of life and satisfaction of our communities
partnership
e Link to the Communications Strategy and joint consultation
programme
e Delivered through development and usage of Area Profiles and other | (Lead: Sam Year 1
local information e.g. Places Survey, Ward data, other data partners Swinbank) with 10-12-09
hold. These will be available on-line for communities, citizens, support from Sue Final versions
stakeholder groups, elected representatives, public, private and third | Seddon, District 28-04-10
sector organisations. Linked into the NYSP Community Engagement / COU”C!| County
Neighbourhood Management Framework Council
e Area Groups to consider the Area Profile information and use to Area Groups Year 1
inform their priority setting. Take into account people, communities, 10-12-09
behavioural issues in addition to physical regeneration e.g. learning,
skills, healthy lifestyles
e Executive Group to consider other available data e.g. JSNA, Places Executive Group
Survey, Crime intelligence results to ensure information is shared and | (L&ad: needs Year 1
used to inform priority setting. Report to Board on findings of the Area | identifying) 25-06-09 to
Profiles which need to be taken into account when making decisions 24-09-09
and may need further improvement planning e.g. ageing population,
preparedness for upturn in economy Board
DecisionTask and
Finish Group

o Agree two pilot projects, project manage, and identify the outcomes of
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
successful data sharing. Use this also as a pilot of pooling Inequalities Year 2
financial resources. Set out the outcomes at the outset of the ?Climate Change 28-10-10
projects and design a PR/communications programme to (Lead: Rosemary
promote successes. Taylor/ Clir Arthur
Barker)
o Full audit of customer databases within all partner organisations to be
carried out — linked to the single North Yorkshire Local Information Year 2
System (LIS Data Hub) 28-10-09
¢ Develop a Hambleton single Local Information System which is a part
of, or linked to, the NY LIS. Utilise as part of the approach to Year 1
consultation and also performance management. Ensure sufficient 24-09-09
resources to maintain the LIS. Note: REIP funding has been secured
to purchase software to further develop the NY LIS
e Develop data sharing protocol.
o Customer databases to be joined to include diversity information,
satisfaction survey results etc. Year 2 dbase
27-01-11
e Information to be available, easily accessible, electronically to all
partners. Year 3
28-04-11
o Develop a risk assessment of NOT sharing information and the impact Year 1
on outcomes
24-09-09
11) Data Improve Understanding and Awareness of Community Diversity LSP Board (Lead:
Sharing: Self e Incorporated into the above. to be identified
Diversity Evaluation with the support Partner time
agenda: e Review the data all partners have on vulnerable and hard to of the Executive) Year 1
Gathering reach/hear communities. Ensure effective use of time in this data 10-12-09
more review. Supported by the
intelligence Diversity
about our e Develop a Hambleton Shared Single Equality Scheme Workstream, Year 2
Equalities District Council 29-04-10
and Diversity e Carry out an Equalities Impact Assessment of partnership
agenda membership, structures and outcomes to be carried out to identify Support from the Year 2
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SPECIFIC

MEASUREABLE

ATTRIBUTABLE

RESOURCED

TIMEBOUND

Why?

Source

What? (Action/Outcome/Target)

Who?

With?

When?

actions for improvement

Link this action with the Partnership Structure Review and Protocol

County Council
(Lead: to be
identified)

28-10-10

12)
Performance
Management
: Clear
focused
framework
with SMART
action
planning

Self
Evaluation

Audit
Commission
National
Report —
‘Working

Improve our Managing of Performance and SMART Improvement
Planning
Impact:

Incorporated into SMART action planning and also through
performance managing the LSP KPI’s. Ensuring measuring and
monitoring against the Community Plan and LAA Outcomes

Link into review of community plan

Our performance reporting needs to be fit for purpose, including
linkages with the Community Plan outcomes, the LAA, information
from the Data Hub and the Places Survey and our challenge needs to
be robust. Our action plans need to be SMART (i.e. this template)

Develop a Partner Performance Management Framework (look at
what the partners already have). Ensure better links with the LAA.
Incorporate performance, finance and risk reporting. Also incorporate
Data Quality. Ensure all action is outcome focused e.g. evaluating
and sustaining projects; setting targets

Ensure this covers adequate reporting in terms of format of report,
timing of reporting, reporting lines, escalation process, trends,
benchmarking, outcomes, targets and ensures challenge.

Be clear that there is a systematic approach to setting targets and
monitoring and evaluating outcomes, including the effectiveness of the
partnership.

Ensure performance reporting is relevant for all partners — not just the
Council

Develop a shared understanding among all partners of the key issues
and outcomes required, including Thematic Groups and Area Groups.
Include reporting to the public and communities.

Board Decision
Task and Finish
Group
Performance
Management
(Lead: Rosemary
Taylor)

Partner time

Progress
report Year 1
24-09-09
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
Better e Clarity of accountability for performance of cross-cutting issues e.g.
Together’ alcohol
e Review Strong Delivery Chain Analysis (DCA) for each LAA outcome
(see Page 43 of the report which identifies 12 questions to support
delivery of the LAA and ensure the LSP is clear that it will be
delivered. This strengthens performance management. Identify if this
approach is required for the current LAA targets or use during the LAA
/ Community Plan refresh process. Review outcomes, evidence,
capacity, shared priorities, communications, risks, governance and
continuous learning.
e Provide training where required.
e Draft to be discussed by the Executive Group
e Final version to be signed off by the LSP Board
NB: the Audit Commission report (page 72) shows a performance “quilt”
using traffic lights per indicator per geographical area (Derbyshire)
13) Being More Outcome Focused Board Decision Partner Time Year 1
Outcomes — | Self e We are good at making things happen, but we need to improve our Task and Finish 24-09-09
more Evaluation up-front thinking about improved outcomes and feed these into our Group
focused engagement and performance management frameworks, with an Performance
measuremen emphasis on outcomes for communities. Incorporated into the above | Management
t of our . (Lead: Rosemary
outcomes i.e. e Need to ensure this also captures softer outcomes achieved as a Taylor)
how the LSP result of partnership working
makes a
difference
14) Identify Self Evaluation Refresh LSP Board (Lead: | LSP Board
date for Peer Review Impact: To be identified) Decision
refresh of the e PR opportunity to identify direction of travel since first Self
Self Evaluation
Evaluation e To incorporate performance over the period, especially in
relation to outcomes
e Ensure have baseline and future target
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
Completion
e Agree a date for carrying out a 2" Self Evaluation to continue this Year 3
learning process (recommend 3 years to give time for the new 26-01-12
Community Plan to become embedded).
e Ensure 2™ challenge tells a more coherent story in relation to the
strategic issues facing the District and how these are translated into
action at the local level by all partners working together.
 Ensure that CAA Self Evaluation findings, improvement actions and (Lead: District _
impacts are incorporated into the refreshed Annual Report. Prepare Council, Sam Partner Time Year 2
the LSP Annual Report 2010/11 using the Self Evaluation headings Swinbank) 28-04-2011
Strategic Issues
15) Refresh Review of Review of Hambleton Community Plan and LAA All Partners, Partner Time
of these two | Hambleton e Purpose is to develop a long term vision (3, 5 or 10 years) which sets | County Council
significant Community the direction of travel. Ensure clarity of what Hambleton will look like (Lead: District Funding for
strategies Plan and in the future taking into account the changing future profile of the Council, Sam consultation
LAA District Swinbank) events
e This will also provide a collective shaping of a greater sense of Thematic Groups
purpose, ownership of priorities and alignment across all partners and | to be responsible
also with the sub region and region. Ensure significant engagement for Theme Plans
from all partners
o Develop a Project Plan to deliver a refreshed LAA and SCS. SCS Year 1
should be outcome led, have a long term vision, incorporate action 10-12-09
plan for immediate priorities and actions for achieving the longer term
outcomes, should identify shared commitment and incorporate the
Performance Management Framework.
e Start with an Audit of what we know. Review Area Profiles as an Year 2
integrated part of this and also the (to be) established data hub. 29-04-10
Learn from data we have already e.g. Places Survey, Parish Plans etc
to avoid ‘starting from scratch’. Then identify gaps.
Audit

Good practice in multi-tier areas identified in the Audit Commission
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
Commission report includes:
National » Along term vision for the area with local implementation plans
Report — » LSP Coordinators Group meeting quarterly
‘Working » JSNA refreshed every 3 years, feeding into the LAA
Better » Proposal Local Authority Economic Assessment duty will
Together’ commence during 2010/11 — work together to develop
strategies and targets
» Strong evidence providing the link between the SCS and the
LAA
» Celebration of successes
» Area Groups collate issues by Theme
» Ensure prioritisation of issues and timeframe
» Incorporate recession and recovery
e Completion of SCS Year 2 draft
27-01-11
Year 3 final
28-04-11
16) Review Review Strategic Health Priorities for Hambleton (as part of Healthy Theme Partner Time In line with
of the Health | Peer Review = Community Plan Review) Group (Lead: SCS timetable
outcomes Impact: Dave Goodwin,

Revisit, or develop, Health KPI’s which are outcome focused
covering the wide health agenda. Ensure have a baseline against
which to measure future improvement

In line with the Community Plan Refresh, review health initiatives with
all health partners and capture the impact of improvements and the
measurement of outcomes of addressing health issues beyond the
physical activity and sports remit. Involve operational staff and
partners within the review. Feed broad health issues in to the Review
of the Community Plan

Ensure clarity of the new performance management framework and
identify any issues for the Healthy Theme Group.

Communicate and promote these outcomes and improvements using
the new website and the new Communications Strategy.

District Council
with Phil Kirby,
PCT)
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
¢ Review the objectives and priorities of the Healthy Theme Group in

light of this work around the Public Health Agenda. Consider (and

promote) the effectiveness of the Health Theme Group to issues such

as aging population, teenage pregnancy, smoking cessation, obesity

amongst children and young people and alcohol abuse as well as

healthy living.
17) Review Review of Empty Homes Places Theme Partner Time Year 2
the Empty Peer Review Impact: Group (Lead: 29-07-10
Homes o FEfficiency baseline / target / outcome to be identified Dave McGloin) Efficiencies to be
processes identified

e Carry out a review of the empty homes processes which are currently

heavily work intensive to identify resources for the provision of

affordable housing. Identify if the inputs justify the outcomes.
18) Review Review of the Affordable Homes Delivery Programme Places Theme Partner Time Year 2
the Peer Review Impact: Group (Lead: 29-07-10
Affordable e Use this as an opportunity to revisit relevant targets — ensuring Dave McGloin)
Homes outcomes focused
Delivery
Programme e Review the Affordable Homes Delivery Programme with particular

emphasis placed on land supply. Review LSP partners land holdings

and develop a joint asset strategy through the Places Theme Group.
Partnership Structure and Management
19) Review Having a Fit For Purpose LSP LSP Board (Lead: | Partner Time Year 2
the Peer Review ¢  Although the partnership structure is established carry out a review to | Rosemary Taylor 28-10-10
Partnership ensure streamlined, value adding and understood by all, with fully with the support
Structure engaged partners. In particular: of Peter Simpson,

>

>
>

Y VvV

Alignment with big issues moving forward e.g. LAA,
Environment

Linkages with the NYSP

Roles, responsibilities and membership of the Board /
Executive Group

Effective operation of thematic groups

Clarity of roles, responsibilities and membership at area level
e.g. Area Groups, Area Forums, County Committees

District Council
and the
Executive)

All Partners

All Members
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
» Frequencies of meetings
» Role of Scrutiny
» Ensure membership of all groups reflect local diversity
» Learn from what has worked already
Review the Thematic Groups (nature, role, leadership, representation In line with
etc) following the Community Plan refresh consultation. Consider SCS timetable
more targeted partner involvement to use as required. Ensure scope
for considering cross-cutting issues e.g. children and crime
Although not identified by the Peer Team it is recommended that
Audit representatives from the different elements of the LSP structure
Commission conduct visit to other LSP’s identified with good practice to compare
National structures and learn any lessons. Incorporate learning from other
Report — Districts but also consider good practice Mets e.g. Bolton, Derby City,
‘Working Dorset, Gateshead, Oldham are recommended in the Audit
Better Commission report. Also Calderdale is award winning.
Together’

Link in with the good practice Partnership Structures ensuring
personal commitment, equalities of members, being role models for
behaviour and provision of challenge. (See Chapter 3)

Understand each others financial and business planning processes
and Sign up to principles on resource sharing

Encourage Scrutiny challenge of the LSP (partners, Members, audit,
inspection, community) (see Page 62)

Consider an Away Day for Partnership Members to work through this
and agree to solutions.

Look at Social Network Analysis (see Page 41) to help understand
and strengthen links between partners. This provides partners with a
map to help identify weak links, support key gatekeepers and identify
gaps. It enables partners to see how well their organisations work
with one another at different levels and across themes.

Link with the 7S Framework identified by the Audit Commission
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
e Agree to an evaluation on the partner contributions and effectiveness
on an annual basis.
20) Full Fully Engaged Partners LSP Board (Lead: | Partner Time Year 1
Engagement | Peer Review Impact: to be identified 10-12-09
of all LSP e £ Pooled budget available with the support
Partners e Baseline and Outcome targets set as a result of each Project of the Executive).

Business case
Link this action with that above of the structure review.
LSP Chair to visit key partners to discuss engagement.

Develop an Engagement Protocol with Partners, for Partners which
commits all partners to full engagement, role and accountability.

As part of developing the protocol, review costs, benefits and funding
for the partnership ensuring all partners contribute appropriately both
directly and in kind.

Create a pooled budget for the partnership to invest in a more creative
approach to join up initiatives e.g. health, economic recovery,
affordable housing and sustainable development which deliver
different ways of working and better outcomes for local communities.
Ensure all partners shape mainstream funding to address partnership
priorities.

Partners map out their resources in each geographical area to enable
the LSP to influence the Area Based Grant provided by the
Government. In addition the LSP carries out a de-commissioning
exercise to identify services it collectively wants to stop or cut back.
Ask if the service is needed, does it support the objectives, is it
needed in this way, is it needed in this volume, what'’s the impact on
partners, is there an alternative.

Incorporate into the protocol how the LSP demonstrates a strategic,
systematic and evidence based approach to assessing and monitoring
the needs of the District

Supported by
Sam Swinbank,
District Council

Chair of Board,
Rosemary, for
visits to key
partners
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SPECIFIC

MEASUREABLE

ATTRIBUTABLE

RESOURCED

TIMEBOUND

Why?

Source

What? (Action/Outcome/Target)

Who?

With?

When?

Incorporate into the protocol how the LSP demonstrates effective
connectivity between the strategic issues of the district and how the
partnership drives partner activity to address these

Incorporate into the protocol how the LSP provides focused and
geographical targeting of multi-agency initiatives to address need and
inequality

Effective embedding of the LSP within all partner organisations and
represented in key partner strategies. Engagement needs to be, not
only with individuals, but with the organisation

Protocol to be signed by the Area Groups, the Area Forums, Scrutiny,
the Executive and the LSP Board

21)
Integrated
approach to
Workforce
Strategy

Peer Review

An Integrated Approach to Workforce Planning
Impact:

Efficiency target / outcome to be identified

Develop a partnership Workforce Strategy to help sustain the values

and skill set of the partnership. Build on what partners currently have.

Analyse skills and diversity of staff currently employed against
requirements for the future and identify any gaps needed to fill.
Provide clear actions of joint working and training to build capacity —
conduct pilot approaches — diversity?

Consider secondments / Task and Finish Groups

Get cross-partner teams working together on priorities e.g. affordable
housing

Executive Group
(Lead: to be
identified)

Partner Time

Partners
Resources to
deliver

Year 2
29-07-10

22)
Integrated
approach to
Asset Mgmt

Peer Review

An Integrated Approach to Asset Management

Not identified as part of the Peer Review, but partners could share
their asset management plans — this could lead to asset sharing and
releasing of efficiencies e.g. HQ’s, customer and service access
points, community operational assets

Executive Group
(Lead: to be
identified)

Supported by
Dave McGiloin,

Partner Time

Year 2
29-07-10
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SPECIFIC MEASUREABLE ATTRIBUTABLE RESOURCED TIMEBOUND
Why? Source What? (Action/Outcome/Target) Who? With? When?
District Council
23) Other Peer Review Review of Remaining Themes Executive Board Partner time Year 2
issues not e The Peer Review looked only at a number of specific issues within 3 (Lead: to be 29-07-10
incorporated Themes. Review the remaining issues / themes to identify further identified) Funding for
within the improvements, especially focused around outcomes — to be External
Peer Review undertaken as part of the review of the Community Plan challenge
24) Review Audit Good Practice — LSP Support Arrangements Task and Finish All Partners Year 2 Finalise
the LSP Commission  Carry out a Self Assessment of Support / Administrative Services provided | Group (Lead to be 28-10-10
Support National to the LSP by all partners (see Page 75). Identify: agreed) Additional funding
Arrangement | Report — e What are the LSP support costs for: may be required
s to ensure fit | ‘Working e How do different partners contribute to the LSP support costs? or efficiencies
for purpose | Better e Does the LSP have a budget for policy development? may be made
Together e Does the LSP get the right balance between research, development,

and administration from its spending?

e Does the support team effectively support the LAA and SCS?
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