
SAFE THEME GROUP – ACTION PLAN 2006-2008
	Community Plan Outcome
	Actions
	Target 

(What by when)
	Key Milestones

(activity to deliver the target)
	Who will deliver?

(Lead Contact)
	Links to LAA/Other Strategy

	Reducing the fear of crime
	Building community confidence through effective communication

Publicising all interventions, particularly if the intervention mechanisms are not visible to the public

Ensuring all partner members share responsibility for reassurance with local stakeholders and community members
	120 press release, media promotion per year (2006/2007)

Develop Community Safety Action Plans for each CIP Area

Annual Community Safety Conference
	Increase press releases and media promotions by 10% by 2007/2008

Achieve by March 2007 

September/October 2007

Establish a baseline to be able to measure the fear of crime by 2007 and define targets to reduce that figure by 2010
	HDC Communications Team

NYP Neighbourhood Policing Team Sergeants

CDRP Board
	LAA/SAF5(b)
HDC Corporate  Plan

HCSP Community Safety Strategy 2005-2008

LAA/SAF5(a)



	Reducing offending rates and preventing individuals becoming offenders in the first place
	Identifying prolific and priority offenders in Hambleton 

Implementing multi-agency targeted work with PPOs (prolific and priority offenders) to ensure a reduction in crime rates and the effects in local neighbourhoods

Engaging with young people in devising approaches to avoid anti-social behaviour

Providing early interventions for young people where anti-social behaviour is evident
	PPO Scheme in place from 2005

Spotlight Initiative commenced July 2006 

Number of young people engaged in early intervention schemes

Number of Year 7 Pupils participating in School Challenge Initiative
	To be developed

Increase referrals to Parent Link Scheme, Fairbridge Project, Drama Therapy, Fishing Project and Football Project

Deliver School Challenge to 5 Secondary Schools by March 2007


	Spotlight Manager

Crime & Disorder Officer (CDRP)
	LAA/SAF7(a)(b)
HDC Corporate Plan

HCSP Community Safety Strategy 2005-2008

LAA/SAF2(a)(c)(d)

	Reducing anti-social behaviour and violence 
	Identifying anti-social behaviour ‘hotspots’ and dealing with the root causes e.g. fly tipping, abandoned vehicles and graffiti

Maintaining an ongoing review and monitoring of licensing conditions of ‘hotspots’ premises i.e. pubs, clubs and takeaways

Effectively using fixed and mobile CCTV cameras

Identifying prolific and persistent repeat violent offenders for targeted multi-agency focussed work to reduce offending
	Number of Problem Solving Action Plans implemented 

Number of Mobile CCTV Deployments
	To deliver 4 Operation Enable in 2006/2007 

To deliver 2 Alcohol Misuse Enforcement Campaigns in 2006/2007

The number of proactive observations by CCTV staff to increase by 15% by 2008
	North Yorkshire Police / Hambleton District Council

North Yorkshire Police, Trading Standards & HDC Licensing Officers

HDC CCTV Operational Staff
	LAA/SAF3(a)
HDC Corporate Plan

HCSP Community Safety Strategy 2005-2008



	Improved road safety 
	Profiling road safety hotspots identifying the number of incidents and underlying causes utilising all information across partner agencies

Utilising the persistent offender approach to identify and target individuals and locations relating to anti-social speeding, dangerous parking and motor cycle safety

Implementing speed matrix signs on both permanent and temporary sites

Improving awareness of and reduction in accidents, through information giving and education initiatives
	Number of Speed Matrix deployments resulting in enforcement or engineering solutions 

Reduction in the number of killed and seriously injured by 2010

Reduction in child killed and seriously injured

Reduction in number of slight injuries

Reduction in number of motorcycle killed and seriously injured

Increase awareness and information initiatives 
	Baseline to be developed in 2006/2007 and target reductions  in 2007/2008

40% reduction in killed and seriously injured by 2010

60% reduction in child killed and seriously injured by 2010 

10% reduction in slight injuries by 2010

50% reduction in number of motorcycle killed and seriously injured

Promote at school challenge events in 2006/2007 (5 schools)

1 Summer Drink Drive Campaign 2006/2007

1 Christmas Drink Drive Campaign 2006/2007
	Road Safety Theme Group CDRP

North Yorkshire County Council and North Yorkshire Police

North Yorkshire County Council and North Yorkshire Police

North Yorkshire County Council and North Yorkshire Police

North Yorkshire County Council and North Yorkshire Police

Youth Action Officer, North Yorkshire Police

North Yorkshire Fire & Rescue Service and North Yorkshire Police

North Yorkshire Fire & Rescue Service and North Yorkshire Police
	LAA/SAF4(a) 
HDC Corporate Plan

HCSP Community Safety Strategy 2005-2008



	Reducing alcohol and drug related crime
	Identifying hotspots of alcohol related violence, criminal damage and anti-social behaviour and implementing effective multi-agency action plans

Identifying locations of persistent under age drinking

Increasing the proportion of alcohol treatment services in Hambleton 

Reducing Class A supply and usage and working collaboratively with other crime partnerships to jointly target persistent offenders involved in drug supply and dealing

Improving needle exchange facilities and improving rates of returns of used needles
	Reduce the number of violent crimes committed in connection with licensed premises by 50% - from 63 incidents to 32 by 2008

Reduce the number of violent crimes committed under the influence of an intoxicating substance by 10% - from 159 incidents to 143 incidents by 2008

Identify an appropriate baseline for alcohol related anti-social behaviour and criminal damage by March 2006 

Identify an appropriate baseline for Accident and Emergency data on alcohol related injuries and admissions by March 2006

Identify a baseline for individuals receiving treatment for alcohol issues and increase that number by 25% by March 2006

To reduce drug related associated crime offences

Increase the proportion of offenders who are problem drug users into drug intervention programmes by 2008.  Develop the baseline and target arising from baseline figures by March 2006 

Establish an effective system for recording and reporting drug litter by March 2006 

Develop a baseline for vulnerable young people at risk of using illicit substances.  Develop a target arising from baseline figures by March 2006 
	Work still ongoing

Established March 2006 

Work still ongoing
	North Yorkshire Police

North Yorkshire Police

Alcohol and Drug Theme Group 

CDRP

Alcohol and Drug Theme Group CDRP, Hambleton & Richmondshire Primary Care Trust

Alcohol and Drug Theme Group CDRP, Hambleton & Richmondshire Primary Care Trust

North Yorkshire Police

North Yorkshire Police

Arrest and Referral Scheme Officer

Alcohol & Drug Theme Group CDRP and Data Researcher North Yorkshire Police

Hambleton District Council Operational Services

Alcohol & Drug Theme Group CDRP and Data Researcher North Yorkshire Police


	LAA/SAF8(g)
LAA/SAF8 (c)

LAA/SAF8(e)

LAA/SAF8 (f)

LAA/SAF8 (f)

HCSP Community Safety Strategy 2005-2008

HCSP Community Safety Strategy 2005-2008

HCSP Community Safety Strategy 2005-2008
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