PEOPLE THEME GROUP – Action Plan 2006-2008
	Outcome
	Actions
	Target
(What by when)
	Key Milestones 
(Activity to deliver the target)
	Lead Organisation

(Contact)
	Progress
	Link to LAA

	A stronger and more engaged community in which people participate in decisions that affect them
	Increase the number of people who feel they can influence decisions affecting their local area 
	Establish a baseline position through a District Best Value Satisfaction Survey by March 2007
	· October 2006 - HDC Best Value Satisfaction Survey issued


	
	Baseline is 32%
Future actions being developed
	STR/1/

	
	Strengthen membership of the Community Plan Area Groups 
	10 new members by March 2008
	· Area Group AGM’s
· Awareness raising campaign
	HDC
(Lisa Wilson)
	7 new members this year
3 new members N’ton, 4 Thirsk, 1 Stokesley. Next AGM is Easingwold 

Parish Council mailout next month and 2 page summaries
	

	
	Increase the number of Parishes in the District who have completed Parish Plans
	A further 8 Plans completed by December 2008
	· Development and production of Parish Plan toolkit
	YRCC
(Jo Buffey)
	3 new Parish Plans currently being developed –  Aldwark,, Potto and Dalton.

- Great Smeaton and Ingleby Arncliffe possibly interested  
	

	
	Increase the number of  voluntary and community representatives on LSP
	Increase representation and membership of voluntary and community groups on the LSP by 5% by 2008
	· Audit of VCS membership on the LSP 

· Set target to increase VCS membership
· Awareness raising activities 
	HDC

(Sam Swinbank)
VCS

(Hazel Kirby)
	
	

	
	Increase the number of residents who feel that their local area is a place where people from different backgrounds can get on well together
	Establish a baseline position through a District Best Value Satisfaction Survey by March 2007
	· October 2006 - HDC Best Value Satisfaction Survey issued

	HDC 
(Sam Swinbank)


	
	STR/1/

	
	Complete audit of hard to reach groups in Hambleton and assess status of links to the LSP

	Audit of groups and engagement mechanisms by March 2007
	· Undertake audit of Hard to Reach Groups in Hambleton 

· Agree mechanisms to link to LSP
	VCS 

(Hazel Kirby) 

HDC

(Sam Swinbank)
	
	

	
	Assess the specific needs of an identified hard to reach group e.g. migrant workers
	Assessment of need and action plan produced by September 2007
	· Identify hard to reach group
· Engage with key partners
	VCS
(Hazel Kirby)
	
	

	
	Increase the numbers of people volunteering 2hrs per week (140 hours per year)

	Increase by 5% within the District
	· Jan 2007 - establish baseline position through HDC Best Value Survey and Volunteer Centre information
· Deliver promotion and publicity campaign
	VCS
(Dawn Carter, Helen Murfin)
	
	STR/1/
*Stretch target

	
	Support the growth of the Voluntary/ Community Sector 
	
	· December 2006 - establish baseline position 
· Identify current contracts between VCS and local authorities and value of grants awarded 

· Agree targets and delivery mechanisms to encourage growth of the local VCS

· Identify future opportunities for service delivery by VCS
	VCS / NY Consortium

(Hazel Kirby)

HDC

(Sam Swinbank)

NYCC 

(Claire Iley-Christie)


	
	

	A community which is responsive to the needs of an ageing population
	Complete the HSP Strategy and Action for Older People 
	Strategy endorsed by the HSP Board by December 2006.  Present to HDC Cabinet by April 2007
	· September 2006 -  Consultation on action plan 
	HOFF 
(Paul Fisher)
	
	

	
	Identify and implement 5 priority actions from the Older Persons Action Plan
	5 projects to meet the needs of older people delivered by 2008
	· 
	
	
	

	
	1. Make the Older Persons Champion Role more focused.


	Develop and agree ‘job description for the Older Persons Champion’
	· 
	HOFF

(Paul Fisher)
	
	

	
	2. Work on identifying all older persons meeting groups across Hambleton and get there involvement.


	Audit produced by October 2007
	· 
	HOFF
(Paul Fisher)
	
	

	
	3. Increase the membership of the Hambleton Over Fifties Forum
	25 new members by 2008
	· 
	
	Publicity leaflets produced
	

	
	4. Improve Council information for older people
	Communication Strategy produced by June 2007
	· 
	
	
	

	
	5. Increase access to leisure, culture and learning opportunities for older people
	Hold Opportunity Fortnight in Thirsk by May 2007
	· November 2006 -Establish project steering group
· February 2007 -Consult with older people on specific interests

· March – develop programme of activities

· April – Promotion/ publicity campaign
	HDC
(Sam Swinbank)

HOFF 

(Paul Fisher)
	
	

	A community in which the needs of Young People are being met by working in partnership
	Identify and implement 5 priority actions from the Hambleton Children & Young Peoples Plan
	
	
	
	
	

	
	1. Produce 2007 directory of summer activities for by July 2007
	
	
	
	
	

	
	2. Produce 6 pieces of positive publicity on young people
	
	
	
	1 produced to date – In-site launch

	

	
	3. Involve young people in decisions that affect them
	Undertake targeted  consultation with young people on a minimum of 5 issues arising out of the work of the HSP per year
	· Invite young persons development workers on to the Young People Sub Group
· Identify current and future issues
	Connexions
(Jenni McAndrew)
	
	

	
	4. Hold event on Young Peoples issues in Hambleton
	Event for HSP members held by June 2007 to inform the future priorities
	
	Connexions
(Jos Mortimer)
	
	

	
	Support the development of Extended Schools
	Identify how LSP partners can contribute to the provision across the District by 
	
	
	
	

	A community where everyone has access to information and services they need
	Development of new community access centres
	2 new community access centres available by 2008
	
	HDC
(Paul Staines)
	
	

	
	Development of service provision in rural communities
	Identify projects in Parish Plans
	
	YRCC

(Jo Buffey)
	
	


