HEALTHY THEME GROUP – ACTION PLAN 2006-2008 (draft version 3)

	Community Plan Outcome
	Actions
	Target 

(What by when)
	Key Milestones 

(Activity to deliver the target)
	Who will deliver?

(Lead Contact)


	Resources required to deliver
	Link to LAA/ Other Strategy 

	Reduced health inequalities
	Monitor all “healthy actions” to ensure that they consider and address the needs of the ‘at risk’ and vulnerable groups and do not inadvertently worsen health inequalities.
	By Dec 07all healthy actions will be able to demonstrate consideration of health inequalities.
	Email out to all leads and ask them to specifically identify how their actions will/have addressed inequalities in health.


	Public Health

(Katie Needham)
	Officer/admin time


	Link to LAA – health inequalities targets

	Reduction in the number of people who smoke
	Raise awareness among local workplaces/businesses of the forthcoming smoking regulations (1st July 07) and their implications in terms of legislation and supporting staff to stop smoking.
	No breaches of legislation following implementation 1st July 07.

Increase of referrals from workplaces to NYSSS during period up to July 07.
	LSP to receive information regarding smoking regulations to cascade to members.

PCT working with EHOs to deliver a business breakfast to brief local businesses on legislation.

Joint publicity with PCT and DCs re 100 day countdown (March 14th).


	NY Alliance (Rachel Maw) and EHO.
	Funding has gone to DC directly to support implementation of legislation.
	

	
	Disseminate information on local stop smoking services and events e.g. No Smoking Day.


	Achievement of local quit rate target March 08.


	LSP members to receive publicity information on stop smoking services which they can cascade to staff (March and September) together with information on No Smoking Day 9 March.


	NYSSS (Margaret Hewitson)


	May require funding for No Smoking Day resources.


	Smoking in pregnancy stretch target



	
	Identify LSP partners who would like their staff trained in delivering brief interventions in smoking cessation or would like to develop in-house smoking cessation support services.
	Achievement of local quit rate target March 08.


	Conduct audit of LSP smoking cessation service provision and staff training needs.

Deliver training and/or establish in-house services.


	NYSSS (Margaret Hewitson)
	Depending on demand may require funding for venues
	Smoking in pregnancy stretch target

	
	Actively promote the smoke free homes initiatives through relevant community based services/initiatives.
	Increase in the number of homes signing up to gold/silver/bronze _ March 08.


	Identify relevant initiatives in the community plan and send information to named leads.


	H&R Tobacco Alliance (Rachel Maw)
	Officer/admin time
	Smoking in pregnancy stretch target

	Tackle Obesity, Promote healthy eating and increase levels of physical activity
	Identify the training needs of LSP organisations in relation to the provision of opportunistic advice and signposting to their staff or clients on nutrition and physical activity and provide training opportunities.


	Halt the year on year rise in obesity among children under 11 years by 2010.
	Deliver tailored training to identified front line staff.
	Public health (Kate Burr)
	Funding will be needed for venues and materials.
	Childhood obesity non-stretch target

	
	Pilot one community based intervention for addressing childhood obesity.
	
	Participate 

in county wide childhood obesity workshop– prov July 07.

Develop a locality based action plan based on evidence base and identified need.

Identify and implement a pilot project.


	
	Funding may be required to support workshop

Funding may be required for project 


	Childhood obesity non-stretch target



	
	Develop new opportunities for sport and recreation.


	Delivery of objectives within Hambleton Health and Physical Activity Plan by 31 March 2008
	a)
Identify leaf offers and project plans

b)
Secure funding


	Hambleton District Council (David Goodwin)


	Community Investment Fund (CIF)


	


	
	Improve leisure opportunities in the communities where the need is greatest.


	Delivery of objectives within Hambleton Health and Physical Activity Plan by 31 March 2008


	a)
Identify communities in need
b)
Identify specific projects

c)
Secure funding

	Hambleton District Council (David Goodwin)


	Community Investment Fund (CIF)


	

	
	Improve access to and affordability of leisure and cultural facilities.


	Delivery of objectives within Hambleton Health and Physical Activity Plan by 31 March 2008


	a)
Identify needs
b)
Develop projects

c)
Secure funding


	Hambleton District Council (David Goodwin)


	Within existing budgets


	

	
	Encourage partners to develop Green Travel Plans.


	
	
	
	
	

	
	Monitor and evaluate the Exercise Referral Scheme and support the establishment of new schemes as identified.


	Ongoing


	a)
Identify strengths and weaknesses
b)
Develop and extend scope of scheme


	PCT(Emma Davis)


	Community Investment Fund (CIF)

	

	
	Work with Sport England to establish a baseline in physical activity participation rates and mechanisms by which they will be monitored and evaluated.


	1% increase in physical activity year on year


	a)
Agree baseline
b)
Establish performance improvement targets

c)
Establish monitoring methods

d)
Establish bench marking scheme


	Hambleton District Council (David Goodwin)


	North Yorkshire Sport Funds

	

	
	Increase awareness of existing physical activity opportunities in Hambleton District Council.


	Establish comprehensive publicly accessible up to date information base by December 2007


	a)
Examine web based package

b)
Promote use of web base information


	Hambleton District Council (David Goodwin)


	
	


	
	Establish at least three new evidence based interventions to create net new participation in physical groups targeting the 'at risk'


	
	
	
	
	

	
	1.
National Step-o-Meter Programme
	Two year pilot programme

	Recruit and train frontline staff May 2007.  Evaluate programme with national template October 2007.

	PCT
(Emma Davis)


	Partnership budget and LSP funds

	

	
	2.
Cycling Referral Scheme


	Initial 1 year LSP project


	Launch scheme by September 2007

	PCT
(Emma Davis)


	Partnership budget and second homes money

	

	
	3.
Workplace Health
	Pilot project
	Step-o-meter loan scheme set up September 2007.  Evaluation questionnaire.  Needs assessment October 2007.

	PCT
(Emma Davis)


	Partnership budget/ Facilities Unit

	

	Improved sexual health
	Ensure LSP organisations have up to date information in relation to accessing local sexual health services (for dissemination to staff and/or clients).


	Reduction in prevalence of STIs.
	Invite a rep from local sexual health steering group to IHG.
	
	
	

	
	Disseminate information and encourage involvement of LSP organisations on local sexual health promotion campaigns.


	
	Brief LSP on key local sexual health issues at least once a year.
	
	
	

	
	Ensure the LSP receives regular updates on local action and issues in relation to addressing teenage pregnancy rates.


	Reduction in teenage pregnancy rate.
	Disseminate info to LSP organisations on local sexual health promotion campaigns.

Brief LSP on local teenage pregnancy issues.
	
	
	


	Improved mental health and well being
	IHG to understand the local action plan in relation to suicide prevention and work that needs taking forward in partnership


	Reduction in suicide rates.
	Invite representative from local MH LIT group to IHG to provide an update/overview of issues.

Identify key areas of action required by the LSP and raise at a LSP Exec meeting.


	PCT lead from mental health services
	
	

	Support for sensible drinking
	IHG to familiarise itself with the work programme of the Safe Theme group to address alcohol related issues.

Identify at least one specific issues/actions the IHG can support the Safe Theme group to address.


	Reduction in hospital admissions  related to alcohol.
	Invite representative from Safe Theme group to brief IHG on local work to address alcohol.

Identify at least one specific issue the IHG can support and identify action to be delivered.


	Public Health (Phil Kirby)
	
	

	Provision of accessible, high  quality NHS and health related services
	Establish effective two way communications with the PCT locality commissioning groups so that locally identified health improvements and health inequalities issues and health service provision issues are raised and inform service planning and commissioning.


	Regular and effective communication systems established.
	Locality Director and DPH to be invited to LSP Exec group to present on PCT issues and the annual report of the Director of Public Health.

Ensure the IHG is fully engaged with LSP community engagement agenda/ community needs assessments and issues identified are reported back into PCT.


	Locality Director (Gary Hardman).
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